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THE VERSO UMBRELLA RETIREMENT PENSION FUND (“the Fund”) 

BOARD CHARTER 
 

Adopted by the Board on 20 March 2012 
 
 
  

TThhee  oobbjjeeccttiivvee  ooff  tthhee  FFuunndd  iiss  ttoo  pprroovviiddee  rreettiirreemmeenntt  aanndd  ootthheerr  bbeenneeffiittss  ffoorr  eemmppllooyyeeeess  aanndd  ffoorrmmeerr  
eemmppllooyyeeeess  ooff  tthhee  eemmppllooyyeerrss  ccoonncceerrnneedd,,  aanndd  bbeenneeffiittss  ffoorr  tthheeiirr  ddeeppeennddaannttss..  

  
The Mission of the Board of Trustees of the Fund is to manage the Fund in such a way as to 

ensure the payment of the benefits due to its members in terms of its registered Rules.   
 

 
 
PREAMBLE:  
 
The Board of Trustees constituted in terms of the Rules of the Fund, hereinafter 
interchangeably referred to as “the Board”, “the Trustees”, or “Trustees”, is committed to 
managing the Fund with integrity and to the best of its or their ability. 
 
TO THIS END THE TRUSTEES COMMIT TO THIS CHARTER AND: 
 
1. To ensure they understand and adhere to the requirements of the Pension Funds 

Act; 
 
2. To ensure that the Rules, the operation and administration of the Fund comply with 

the Financial Institutions (Investment of Funds) Act, 1984 (Act No. 39 of 1984), 
and all other applicable laws. 

 
3. To direct, control and oversee the operations of the Fund in accordance with its 

registered Rules. 
 
4. To act honestly and with the high standard of care, diligence and skill expected of 

a person dealing with the assets of another person.   
 
5. In matters not within their expertise and competence to obtain expert advice. Such 

expert advice will not simply and unquestionably be accepted as Trustees are 
required to exercise an independent discretion. If the Trustees are unsure about 
some of the content, the advice will be questioned and clarified. The Trustees will 
apply their minds to the issue, taking appropriate considerations into account, to 
reach their own conclusions. The Trustees will not allow themselves to be 
persuaded to take decisions with which they are not comfortable. 

 
6. To observe good faith, proper care and diligence in their dealings with the assets 

of the Fund. The Trustees will record the Fund’s investment objectives and strategy 
to meet these objectives in an Investment Policy document (“IPD”). Investment 
managers will be appointed and mandated to implement this strategy. The IPD will 
be periodically reviewed and updated. 
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7. To at all times recognise their obligation to act in the best interests of the Fund. 

This requires a balancing of competing interests including the interests of 
stakeholders in the Fund.  

 
8. Where a Trustee believes that his or her decision making may result in a potential 

or perceived conflict of interest, to disclose and appropriately manage this conflict.  
 
9. Where a Trustee takes part in a decision to invest any of the assets of the Fund in 

a legal entity or other association in which he or she has a direct or indirect 
financial interest, to declare that interest in writing to the Trustees, indicating the 
nature and extent of such interest, before such decision is made. 

 
10. As a Board to set out its policy regarding gifts and courtesies in writing. 
 
11. Recognise that they are, in law, jointly and severally liable for the actions of the 

Board, and that they derive their powers from the Rules of the Fund. 
 
12. To discharge their duties negligently or half heartedly. They will set aside sufficient 

time and make the appropriate effort to execute their duties effectively and 
properly.  

 
13. To the extent that the Rules of the Fund permit, the Trustees may delegate 

activities to a sub-committee, provided that the Trustees shall ensure that such 
sub-committee has an appropriate mandate, setting out, inter alia, the 
responsibilities and authority of that sub-committee and the reporting 
requirements of the Trustees. 

 
14. To not use information which they have about the Fund or its affairs for any purpose 

except to further the Fund’s interests. 
 

15. To not make use of, or act upon, confidential information obtained by virtue of 
their office for the advantage of themselves or anyone else. 

 
16. To identify and appropriately managed risks faced by the Fund.  This entails an 

identification of each type of risk and the implementation of an appropriate risk 
management strategy in respect of the risk concerned.  This strategy will be set 
out in a separate Risk Management Policy Document (“RMPD”), which will be 
reviewed at least once every 3 years. 

 
17. To the extent that the Trustees do not themselves manage other aspects of the 

business of the Fund, to delegate such functions to 
licensed/registered/accredited/approved service providers authorised to carry out 
that business on its behalf.  In authorising a service provider to carry out such 
business on behalf of the Fund the Trustees will ensure that an appropriate 
contractual arrangement is in place that includes adequate recourse against the 
service provider in the event of any failure by that service provider, standards by 
which the service provider will be evaluated, appropriate reporting to the Board of 
the activities of that service provider, a diligent supervision of the activities carried 
out by that service provider on behalf of the Fund, and a right to terminate the 
appointment if the services are not provided to a standard acceptable to the 
Trustees. 
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18. To understand the basis on which service providers are remunerated. 
 
19. Where Trustees who have not previously had experience as a trustee, or relevant 

industry experience, to attend an initial training and orientation programme.  
 
20. To attend relevant ongoing training programmes, meetings and workshops that will 

equip them to discharge their responsibilities in an appropriate manner. 
 

21. Where a Trustee breaches this Charter or acts in contravention of any of the 
responsibilities imposed on him or her in terms of the Rules of the Fund, to 
determine, after consideration of any argument in defence of the Trustee 
concerned, and having regard to the Rules of the Fund, the nature of any sanction 
or disciplinary action to be imposed. 

 
22. To review the composition of the Board from time to time to determine whether it 

has the requisite skills for the effective management of the Fund.  
 
23. To evaluate their own performance and its processes and procedures, to ensure 

that they are not unduly complex and do assist the Board in effectively fulfilling its 
rôle. The process is not intended to be punitive but rather a tool to enable the 
Trustees to track their progress and assess their skill and development needs.  

 
24. To evaluate, at least triennially, the performance of any sub- committees 

established, including a review of the associated costs to ensure they are 
appropriate. 

 
25. To evaluate, at least triennially, the performance of any service providers 

appointed, including a review of the associated fees to ensure they are 
appropriate.  
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DECLARATION OF INTEREST AND GIFT REGISTER 
 
PREAMBLE 
 
The Trustees have been entrusted with the control and management of the assets of the 
Fund.  This places a fiduciary duty on them, in terms of which they are required to act in 
relation to the Fund with a higher duty of care and diligence than if they were managing 
their own affairs.  A Trustee, by his/her signature hereto, warrants that he/she 
understands and is familiar with these duties. 
 
Declaration of interest 
 
Each trustee further acknowledges that occasions may arise when the personal interests 
of the Trustee conflict with those of the Fund.  The Trustee is aware that he/she may not 
enrich or advantage himself/herself at the expense of the Fund.  Where a Trustee 
becomes aware that a personal interest may conflict with the interest of the Fund, this 
conflict shall immediately be declared.  If required by the Board, in the circumstances, the 
Trustee will recuse him/herself from the particular decision making process. 
 
Gift declaration 
 
Trustees recognise that it is necessary for the Board to approve acceptance of any gift 
received by or offered to a Trustee by virtue of his or her holding office. A “gift” means any 
property of whatsoever nature, and any benefit, whether direct or indirect, that has a 
monetary value of more than R500, but does not include agreed remuneration for services 
to the Fund. A gift may include, but is not limited to: 
 
 An item such as a book or bottle of wine  
 Payment of costs including travelling costs for a Trustee to attend a conference, 
 seminar or other event 
 An invitation to a sporting or social event 
 
All gifts given collectively to the Board of Trustees will also be minuted in terms of this 
policy. 
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APPENDIX A 
DECLARATION OF INTEREST 
 
 
 
 
I, __________________________________________, a Trustee of the Verso Umbrella 
Retirement Pension Fund, hereby declare that: 
 

I do not have any financial or other interest in any property, business, or any other 
undertaking, of whatsoever nature, either directly indirectly, in terms of which I may 
be improperly benefited or advantaged by a decision made by the Board. 
 
I have the following interests, in terms of which I could potentially be benefited or 
advantaged as a result of a decision by the Board. 
 
 
 

Interest (including but not 
limited to any property, 
right, business or any other 
undertaking) 

Nature of interest 
(including but not limited 
to ownership, right, 
position, etc.) 

Extent of Interest 

 
 

  

 
 

  

 
I further declare that I shall keep this declaration up-to-date, and in the event that I 
become aware of any interest that I may have, by which I may be advantaged by a 
decision of the Board, or that I obtain any interest subsequent to my signature hereto, in 
terms of which I may similarly be advantaged by a decision of the Board, I shall 
immediately declare and make the Board aware of such interest. 
 
 
 
 
 
 
 
_________________________________  
Signature 
 
 
 
_________________________________   
 
______________________________ 
Date Witness 
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APPENDIX B 
GIFT REGISTER 
 
 
I, ________________________________________, a Trustee of the Verso Umbrella 
Retirement Pension Fund do hereby declare that I have received/ request permission to 
receive the following gifts: 
 
 
Description of gift  Value of gift or estimated Rand 

value of gift  
Date of acceptance (for gifts in 
excess of R500, the 
acceptance date shall be 
approved by the Trustees)  

 
 

  

   

   

 
 

  

 
 
 
_________________________________  
Signature 
 
 
_________________________________   
 
___________________________ 
Date Witness 
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RESOLUTION OF THE BOARD OF TRUSTEES OF THE VERSO UMBRELLA RETIREMENT 
PENSION FUND 

 
DECLARATION OF COMMITMENT 

 
 
The Board of Trustees hereby commits to upholding the values, principles and behaviours 
set out in their Charter dated 30 September 2009. 
 
 
 
 
 
_______________________     _____________________ 
Trustee         Date 
 
 
 
_______________________     _____________________ 
Trustee         Date 
 
 
 
 
_______________________     _____________________ 
Trustee         Date 
 
 
 
 
_______________________     _____________________ 
Trustee         Date 
 
 
 
 
_______________________     _____________________ 
Trustee         Date 
 
 
 
 
_______________________     _____________________ 
Trustee         Date 
 
 


